WAEYC Organizational Models: Leadership Meeting April, 17, 2010

Current WAEYC Organizational Model:

State Affiliate with Local Affiliate Chapters

NAEYC

State Affiliates <« > Local Affiliate Chapters

4

Accountability within WAEYC Organizational Model:

e State affiliates and local affiliate chapters are accountable to NAEYC

e NAEYC is accountable to state affiliates and local affiliate chapters

e State affiliates and local affiliate chapters are accountable to each other

e State affiliates and local affiliate chapters maintain good standing as an
incorporated non-profit organization with 501c3 IRS status

e Each level of the association is accountable to the member through
transparent governance, leadership opportunities and equitable benefits

and services
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Option 1:

State Affiliate with Local Affiliate Chapters Plus

State Chapters

Note that this model allows
for greater flexibility by
providing the state with two
NAEYC options for local structures;
local affiliate chapters and
state chapters.

State Affiliates <« » Local Affiliate Chapters

State Chapters

Accountability:

e State affiliates and local affiliate chapters are accountable to NAEYC

e State affiliates and local affiliate chapters are accountable to each other

e State affiliates and local affiliate chapters maintain good standing as an incorporated
non-profit organization with 501c3 IRS status

e State affiliates and state chapters are accountable to each other

e State affiliate assumes legal and fiscal oversight of the state chapters

e State chapters still operate within a governance structure, policies and procedures

e Each level of the association is accountable to the member through transparent
governance, leadership opportunities and equitable benefits and services
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Option 2:
State Affiliate with Local Affiliate Chapters and Member “Hubs”

NAEYC

/

State Affiliates < » Local Affiliate Chapters

Member “Hubs”

Member
Hub

Member
Hub

Member
Hub

Accountability within Option 2

e State affiliates and local affiliate chapters are accountable to NAEYC

e State affiliates and local affiliate chapters are accountable to each other

e State affiliates and local affiliate chapters maintain good standing as an incorporated
non-profit organization with 501c3 IRS status

e Member “hubs” are attached to an affiliate home (local or state) and are accountable to
each other

e State or local affiliate assume legal and fiscal oversight of the member “hubs”

e Member “hubs” are organically driven by local member needs

e Each level of the association is accountable to the member through transparent
governance, leadership opportunities and equitable benefits and services
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Small Group Work with Guided Questions:

What are the strengths/drawbacks of each model?

What are implications of each model for your members?

What are the implications of each model for future leaders?

Given the current capacity of WAEYC can we successfully implement this model at this point in

time? Why or why not?

Questions

Option 1

Option 2

Strengths

Drawbacks

Members

Future Leaders

Capacity
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