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WAEYC

This is 
us!

www.waeyc.org



Navigational Tools

• Our Theory of Action shows what WAEYC is 
doing to meet our customers’ needs

• Our Strategic Plan describes the objectives 
and actions necessary to bring about our 
Theory of Action

• Other tools include bylaws, articles of 
incorporation, policies, and committee 
plans



Theory of Action
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Summary of WAEYC’s Roles and Responsibilities



 Located in Washington DC

 All WAEYC members are members of the 
national association

 Creates general structure for our association

 Sets national agenda 

 Provides guidance and support: Affiliate and 
Member Relations staff



NAEYC is engaging leadership across the country 
in an intentional discussion of relationship 
possibilities between NAEYC and affiliates. 

 “Exploring Relationship Possibilities” White 
Paper

 National Meetings
 Regional Meetings
 Reader’s Guide for Members



•State version of 
the national office 
•Paid staff
•Provide 
organizational 
support to assist in 
carrying out work 
of the association 

WAEYC STATE OFFICE

NAEYC HEADQUARTERS





•Elected officers
•Sets Policy & Goals
•Insure 
implementation of 
these
•Has fiduciary 
responsibility
•Directs executive 
director
•Oversees all 
activities of 
association

NAEYC HEADQUARTERS

WAEYC STATE OFFICE

GOVERNING BOARD



•Advancement
•Communication
•Governance
•Fund 
development

•Executive
•Finance
•Program

•Professionals
•Organizations

•Public Policy

NAEYC HEADQUARTERS

WAEYC STATE OFFICE

GOVERNING BOARD

STANDING 
COMMITTEES



NAEYC HEADQUARTERS

WAEYC STATE OFFICE

GOVERNING BOARD

STANDING 
COMMITTEES

Affiliate 
Council

LAC

LAC

LAC

LAC

LAC

•Representation to GB of 
local affiliates
•Provides venue for 
communication 
between local affiliates 
and GB
•Facilitate networking 
among local affiliates
•Support leadership 
development in local 
affiliates



Affiliate Council 

 Representative body
 Advisory to the Governing Board
 Specific focus             Affiliate Chapters 
Voice for membership—bring concerns, 

recommendations to GB
Support leadership development within 

Affiliate Chapters
 Facilitate networking among Affiliate 

Chapters



Make up of Affiliate Council

 1 rep from each Local Affiliate



Officers of Affiliate Council

 Chair
 Facilitate AC meetings 
Oversee communication between AC and 

GB
 Secretary
 Insure accuracy of minutes & scheduling of 

meetings
 Representatives to Governing Board



Meetings of Affiliate Council

 4 meetings in 2010-2011
 2 are joint with the Governing Board
 2 are Affiliate Council only
 1 is conducted via phone, 3 in person



What happens at meetings?

 Affiliate Council Meetings
Agenda is developed by Affiliate Council 

Chair, Vice President & staff
Discussion of action items
Each representative has a vote 
Results are communicated to GB
Sharing of activities of affiliates
Networking 
Evaluate meeting



Make up of the Governing Board

 President
 Vice President
 President Elect or Past President
 WAEYC Rep to the NAEYC Affiliate Council
 Treasurer
 Secretary
 4 members at large (possible to add 3 

additional at large members)
 2-4 Affiliate Council Representatives (at least 

25% of the number of affiliate chapters)
 Total members at least 12, no more than 18



Officers of Governing Board
(Executive Committee)

 President (Brenda Boyd)
 President Elect (Candidate John Naegele)
 Vice President (Karen Cooper)
 Treasurer (Jill Brenner)
 Secretary (Candidate Jeanie Pittman)
 NAEYC Affiliate Council Rep (Jamie Ashton)



Meetings of Governing Board

 6 meetings in 2010-2011
Sept. & Dec.
 Feb., April, May, July

 2 are joint with the Affiliate Council
 4 are Governing Board alone
 3 are conducted by phone 3 in person



What happens at meetings?

 Governing Board Meetings
Meetings are open to all members or other 

guests
Agenda is developed by Executive 

Committee
Often includes some training on relevant 

topic
When joint with Affiliate Council meeting, 

there is a separate GB 
Discussion of action items
Votes 



Decision Making Process

 Generally an idea is presented and some 
discussion ensues

 Motion is made
 Discussion
 Vote 

Robert’s Rules of Order are utilized



Additional Resources

 Vade Mecum (definition:  a handy reference)
Green notebook awaiting you at meetings
Contains important reference documents

 WAEYC web page
Meeting schedule
Electronic notebook 

• An electronic copy of most of the vade 
mecum



Electronic 
notebook



Questions?


